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Abstract

[ build hand-collected data with biographical information on central bank leaders across more than 200 countries. I
show that gender, age, education and career profiles changed substantially since the 1980s. Recent years show more
women, PhDs, people with previous roles in finance ministries and older central bankers. I then show life experience
influences monetary policy, even after accounting for other macroeconomics observables in the empirical Taylor rule.
The role of personal experience for monetary policy is statistically significant across different country groups, although
the effect is smaller in advanced economies.

Disclaimer: This policy brief is based on BIS Working Papers No 1304. The views expressed in this brief do not necessarily reflect those of
the Central Bank of Chile or its board members. All errors are my own.
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How does life experience of central bank leaders affect monetary policy?

Why study personal experience of central bank leaders?

Monetary policy makers take decisions under uncertainty. In real time it is not clear what is the true model of the
economy, the nature of the macro shocks, or how agents learn and form decisions (Primiceri 2006). Economic policy
makers take decisions based on a mix of available data, advice and analysis from staff and their own personal
experience. Previous studies show that monetary policy in the US is influenced by the inflation rates observed during
the lives of the FOMC members (Malmendier et al. 2021) and by their education and experience during the
impressionable years (Bordo and Istrefi 2023). However, knowledge of policy makers expectations and motives is
much more incipient than behavioral studies of consumers, experts, firms or even CEOs (Malmendier 2021).

My recent research provides an extensive study of the macroeconomic experience, education and careers of central
bank leaders across the world (Madeira 2025). I built a hand-collected dataset for more than 3,000 central bank
leaders (governors, deputy governors, board members) with biographical information on birth dates, gender,
education and career background.

Central bankers changed since the 1960s

Central bankers changed substantially their demographic characteristics since the early 1960s, as shown in Figure 1.
Women were entirely absent from central bank leadership until the mid-1970s. The fraction of women in the data
increased steadily across all continents until the recent years, except for Asia where the presence of women declined
over the last 15 years. Current females represent around 10% in Asia, 15% in Africa, 20% in the Americas, and 25% in
Europe and Oceania. Age also changed over the years. Central bank leaders became younger during the 1970s and
1980s. Mean age has been steadily increasing across all continents since the 1990s.

Figure 1. Fraction of women and mean age of central bank leaders over time
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Education and studies abroad increased significantly across all continents. Figure 2 shows that the fraction of PhDs in
central bank leadership increased from around 20% in the early 1970s to 40% or more in recent years. There is also
an increasing share of central bankers with studies abroad in the US or UK (a measure that excludes nationals of those
countries). In the early 1960s, few central bankers had studies abroad in the US or UK. But this fraction increased in
the 1970s, especially in the Americas, Africa and Asia. The early 2000s saw a peak of US-UK PhDs in the Americas and
Asia, which reached fractions of 45% and 25% respectively. In Oceania the share of US-UK PhDs kept increasing and
peaked around 35% shortly before the pandemic. The share of US-UK PhDs in Europe is much lower, fluctuating around
10% since the early 2000s.
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Figure 2. Fraction of PhDs and PhDs with studies abroad in the US or UK
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A surprising finding is that there is a significant revolving door between central banks and ministries of finance.
Around 21% of the central bankers in the sample had some mandate in the treasury or ministry of finance. The share
of central bankers that had previous roles at the ministry of finance has fluctuated between 10% and 20% for all
continents since the early 1980s, except for Oceania. In Oceania very few central bankers had previous roles at the
ministry of finance, but a significant fraction move to the ministry of finance after their central bank mandate ends. In
other continents, the fraction of central bankers moving to roles at the ministry of finance after their central bank
career has fluctuated between 5% and 15% since the early 1990s. Therefore, people that had careers both in fiscal and
monetary institutions are not an exception.

Figure 3. Fraction of central bank leaders with ministry of finance roles
before or after their central bank mandates
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How does life experience shape monetary policy?

The major question of the work is whether life experience affects monetary policy. To test this, I estimate a cross-
country Taylor rule, which accounts for life experience and the traditional inputs such as the previous monetary policy
rate, past inflation and GDP growth, and fixed effects for country and time. Life experience is accounted for with
experience-based forecasts (EBF) for the future inflation and GDP growth (Malmendier et al. 2021, Pedemonte et al.
2025). These EBF forecasts use all the inflation and GDP growth observed since the policy makers became adults at
age 18. Each period the EBF forecast is updated recursively using new observations, which are incorporated according
to a learning speed parameter (Malmendier et al. 2021).

The effect of life experience and the other Taylor rule inputs on the monetary policy rate is then obtained across
different country groups, including all countries, emerging markets and developing economies (EMDEs), advanced
economies (AEs), current OECD members and inflation targeting economies (ITs).

The results show that life experience forecasts for inflation are a relevant input for the Taylor rule of any country group.
Furthermore, EBF inflation forecasts are even more relevant than previous inflation in determining monetary policy
for several economies, including the samples of all countries, EMDEs and AEs. In the sample of all countries, an increase
of 1% in the chair’s experience-based inflation forecast implies a tightening of 30 basis points in the monetary policy
rate. The role of experience in monetary policy decisions appears to be more relevant in the lower income economies
(EMDEs).

Table 1. Quarterly panel regressions of the monetary policy rate based on the chairs’ life experience
(inflation and real GDP growth) forecasts (year on year)

Country group All countries EMDEs AEs OECD Inflation targeters (ITs)
Inflationg .1 0.249***  (0.227*** 0.0128 0.447*** 0.244***
GDP growthe,.4 0.00305 -0.0229 0.0163* 0.0496 0.0526
EBF Inflationg, 0.300***  0.330*** 0.0574*** 0.0902*** 0.226***
EBF GDP growth. -0.109** -0.173**  0.0150*** 0.0024 -0.0575
Monetary policyrate...  -0.000104* -0.00011 0.892***  0.248*** -3.78e-05**
Observations 7,661 3,193 4,371 4,704 4,951
R-squared 0.836 0.847 0.964 0.911 0.884

All regression include country and time fixed effects (omitted).
*#%, %%, % denote 1%, 5%, 10% statistical significance.

The results are robust to several specifications (Madeira 2025) including interactions with career connections of the
central bankers with the ministry of finance or with measures of central bank autonomy (Romelli 2024).

[ also find experience explains the tone in central bank speeches for climate concerns (Campiglio et al. 2025) and
monetary policy, inflation and financial stability sentiments.

Policy implications and future research

This study shows that life experience is a relevant input for the monetary policy rate decisions across several
economies, even after other observable macroeconomic information is accounted for. Future research will study how
central bank efficiency and the inflation sacrifice ratios (Forbes et al. 2025) change with governors’ life experience. It
is also relevant to study how much of the dissent votes and disagreement in policy views can be determined by life
experience (Malmendier et al. 2021, Madeira et al. 2023). This is especially relevant in emerging markets where a long
memory of past inflation can affect current expectations and monetary policy perceptions (Magud and Pienknagura
2025, Jacome et al. 2025).
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