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VC-backed global investment in FinTech 

FinTech startups started the disruption wave and received a spectacular 

amount of funding  

SOURCE: Pitchbook 
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EU27 represents 9% of global Fintech Investments 

SOURCE: CB Insights, McKinsey Panorama 
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ESTIMATES 

McKinsey Panorama FinTech 

Landscape, # of startups and 

innovations as % of database total1 

SOURCE: McKinsey Panorama FinTech database, Panorama Global Banking Pools 
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The role of Fintechs in retail banking 

Customer perspective—summary of long-term business vision 

SOURCE: McKinsey & Company analysis 
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Customer expectations as to how we pay have changed radically over the 

last 15 years 

SOURCE: McKinsey Global Payments Practice 
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~690 mobile payment Fintech attackers already  

identified across the Globe… 

SOURCE: McKinsey Panorama Fintech, 686 m-payment solutions 
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SOURCE: McKinsey 
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Three reasons why now is the time to look beyond the B2C FinTech hype, 

and focus on the valuable B2B side  

1 2 3 
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Fintechs and banks are increasingly moving towards working together 

through partnerships 

SOURCE: McKinsey Panorama FinTech 

Banks by innovation solution, % of banks1 

1 Based on a survey covering the top 100 banks; Percentage includes all banks that have initiatives in a certain category 

2 Based on a sample of ~ 600 FinTechs included in the database 

Banks Fintechs 

Share of FinTechs2 with a B2B business model 

… While the share of FinTechs having a B2B 

business model has increased from 34% to 47% 

The share of B2C Fintechs working with banks has also been 

increasing through customer referrals and other setups 

52% of the top 100 banks are already in active 

partnership with Fintechs… 

34%

47%

20152011

Digital 

Capabilit

y Center 

 

30% 

Business 

idea 

incubatio

n 

 

34% 

Business 

accelerat

or 

program 

 

39% 

Separat

e digital 

bank 

 

23% 

VC/PE 

 

37% 

Bank-Fintech 

partnership 

 

55% 

Non-bank 

partnership 

 

43% 



13 McKinsey & Company 

Agenda 

 Fintechs: setting the scene in Retail Banking: setting the scene 

 B2B or B2C? 

 Impact on sector economics 



14 McKinsey & Company 

301

131

214

483

577

136

174Deposits 

Investment banking1 

1,239 

526 CA 

Lending 

44 

0 

Transactions/  

Payments 
0 

AM/Investments/ 

Insurance & Pensions 

Customer disintermediation targets the most profitable activity in banking – 

origination and sales account for ~60% of global banking profits  
2014 revenue before risk cost, $ billion 

SOURCE: McKinsey Panorama; Expert interviews 
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Fee-based businesses likely to experience the largest margin reductions 

SOURCE: McKinsey Panorama – Global Banking Pools 

Fee and margin reduction in revolutionary digitization scenario 
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Potential profits at risk and implied cost gaps in developed 

market banks  

SOURCE: SNL, McKinsey Panorama – Global Banking Pools, McKinsey Profit Simulation Model 
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