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Clear2Pay
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Clear2Pay

Transferring money
was expensive and
time consuming




~ ~
Drew the solution 4
on a
beercard
\\ _J

Transferring money
was expensive and

Clear2Pay time consuming

Founded in 2001
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Started in Belgium
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THE ACTUAL PROBLEM
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T SPAGHETTI ON TOP

International Domestic Card
payments payments payments

— DUPLICATION OF
i N Y i PROCESSES
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Validation

Settlement

tc.
Databas

¥~ W DUPLICATION OF DATA



THE SOLUTION _,
. q,B3320 Hoegaarden. De besten worde,,@
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WHAT DID WE ACHIEVE WITH C’P

Clear2Pay



@/K (Over 530 clients in\

25 countries,
Sold to FIS for 400M€ including 40 of

end 2014 | top 50 banks

A

Global presence Clear2Pay

1,135 employees
with 23 offices

globally

~ ~

Won the banker S

technology projects

2015 award t
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DIFFERENCES
BETWEEN
2000 AND 2016
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Cheap cloud solutions



_EUSSR style development




Trial & Error development



Standalone solution



End-to-end solution
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In house development
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In your own neighborhood




Max 10 years

Anywhere in the world I
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Improve



Focus on talent!










DESIGN.

H. J, EARL,

AUTOMOBILE 8oDY,
APPLICATION FILED NOV. 18, 1320,

98,665, Patented Aug. 9, 1921.

INVENTOR.
\m_n».\%m\&. £Earl
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Banks need to lean towards:... an OPEN PLATFORM!
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ING  sepums

B2C

citibank
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“TEMENOS

B2B

MFinacle
INfosyS

Uni-dimensional Multi-dimensional



HOWEVER...






BANKS TODAY HAVE NOT ENOUGH

¢ ‘U -

_Bd TN el L)
OPEN SOURCE g SHARING DATA eI




INGREDIENTS
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BANK INFRASTRUCTURE TODAY STILL HAS CHALLENGES



Mortages /

Payments Credits Securities
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SIS
Database

Insurance
Database

Mortages /
Credits

Database
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PAYMENT
LAYER
Payments

Database

SR GE RO E
L

i e e e @, L T T o R R R I*i*‘*.'*\'ﬂ.'*'

T SRR

LI it ittt BaTaTa¥

K L
RATHACYN

O

1!
1
|

SULEER

..& _z : : z :ﬁ

TRy

‘1~ -L__.-

F DATA

—

ULTIP!_ICAT

% Amssschstenm

___.1_._.‘.1.: danddn i il B L D L I D I I R I T I RIS
\n\h‘_-ww._m._.n_y.u__ﬁ._.w
g

e e A A A A A

3
i



2

Mortages /
Credits










LAYERED MONOLITH - APP STORE

oo CRCRCRCN -
.'._.'.'F - O .:_' S
ER=0= 0= 0=
e BT O W= *

' =0="0="8> =

1O=""0= 0= 0= =
? O @O o=
= 0= 3=

Payments Mortgages/ Insurance Securities
Credits

Database Database Database Database






THEREFORE...
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DYNAMICALLY RECONFIGURABLE APP STORE
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EASY TO GOVERN
APPS
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EASY TO CHANGE
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EASY TO ADD
APPS
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EASY TO REMOVE
APPS

Payments Mortgages/ Insurance Securities
Credits

Database Database Database Database




THIS OPEN PLATFORI\/I WILL ALLOW BANKS TO :

PARTICIPATE IN API- ECOSYSTEMS

BECOME CUSTOMER CENTRIC

‘..__

SCALE CHEAPER

-_ . , i CREATE AND CHANGE RICH SERVICES FASTER
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Others have paved the way
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WHY Belgium? //
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Clear2Pay

CAPCO ﬁ finarch

g payment services




Headquarters of
SWIFT, Euroclear
&BNY Mellon -
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Close to EU %
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Good education & &

cheap housing " "D
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But Fintech

IS still small




Strategic
Programs

- Innovation
The Building Hub




Fueled by powerful partners

SmartVentures
AY/ McKinsey&Company

8 Belfius

(SWIFT) ING #
2 ProXIMmus

oot BNP PARIBAS
. FORTIS
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...yet somethlng dlfferent
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3. THE MONEY







Conclusion
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FINTECH takes the original financial system and |mproves It
W|th technology ‘f 4 3 §
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TECH4FIN rebuilds the system using technology
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THE FUTURE LIES N TECH4FIN! LET'S GET IT DONE!
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